
BUSINESS TEMPLATE

SMART Goals 
Template

Use our SMART Template to set clear and actionable goals for your business. This framework helps you focus your efforts, track 
progress, and achieve success by breaking objectives into manageable, result-driven steps. 

Goals should challenge you but 
remain within reach. 

Understanding SMART
SMART is an acronym that provides a structured approach to setting clear, achievable 
business objectives. 

Clearly defined goals eliminate ambiguity and create a focused path forward. When goals 
are specific, everyone involved understands the exact outcome you aim to achieve, making 
it easier to align efforts and resources.

Metrics are the foundation of goal tracking. A measurable goal ensures that progress and 
success can be quantified. Consider numbers, percentages, or other concrete benchmarks 
to gauge performance.

Unrealistic objectives can demotivate teams, while attainable ones inspire confidence and 
forward momentum. Make sure your goals match your current resources and capabilities.

Typical uses of a SMART analysis

Strategic planning.
Businesses use SMART goals to craft actionable strategies that align with their 
broader objectives. 

This content is for general information purposes only. It 
is not to be relied upon as financial, tax, or investment 
advice or guarantees about the future, nor should it be 
considered a recommendation to buy or sell. You should 
consult your own professional advisor for specific 
financial, investment, and/or tax advice tailored to 
your needs to ensure that individual circumstances are 
considered properly and action is taken based on the 
latest available information.
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For example, a small business aiming to expand its customer base SMART goal could be:

Increase new customer acquisitions

By 20% 

Through targeted online advertising and local partnerships

To support our new sales target

Within 6 months

Breaking down this objective into the SMART framework makes it easier to identify the 
necessary steps, allocate resources, and measure progress effectively.

Performance management
SMART goals are also invaluable for evaluating and improving individual and team 
performance. Managers can set specific, measurable employee objectives, ensuring 
alignment with company goals. For instance, a sales team might aim to close 15 new 
accounts worth $5,000 each by the end of the quarter. This approach provides clear 
expectations, encourages accountability, and makes performance reviews more 
meaningful by tying achievements to tangible results.

Project execution
When launching new initiatives, SMART goals help ensure projects stay on track and deliver 
results. For example, a business introducing a new product could set a goal to achieve 
$200,000 in sales within the first three months of launch. The SMART framework helps 
project managers break the goal into actionable tasks, monitor progress, and adapt to 
achieve the desired outcome.

Implementation Tips

• Review goals quarterly

• Remain flexible

• Celebrate incremental achievements

• Adjust goals as business evolves
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SMART Element Description Your goal

Specific
Define exactly what you want to achieve. Use 
precise language and avoid generalizations.

Example: Increase sales of Product A by 10%.

Measurable

Establish metrics to track 
progress and success. 

Example: Track sales numbers weekly to 
confirm the increase.

Achievable

Make sure the goal is realistic given your 
resources, timeline, and constraints. 

Example: Launch a targeted marketing 
campaign with existing team capacity.

Relevant

Confirm that the goal aligns with your overall 
business priorities. 

Example: Focus on Product A because it has 
the highest margin and market demand.

Time-bound

Set a deadline to create urgency and 
maintain momentum. 

Example: Achieve a 10% increase 
by the end of Q3.
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